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Q.1 Clarify the concept of MCS

plming and task control_
OR

d srale tle distinguisb betlveei strategic 20

60o/o 80%

'l he AmJal fle\ib e budtser ola compan) is a tollows :

Costs :
100%

Rs.
3,00,000
4,00,000
1,80,000

80,000
1,32,000

Rs. Rs.
1,80,000 2,40,000
2,40,000 3,20,000
1,40.000 1,60,000

Administativeoverheads 60.000 70.000
Sell. andDist. ovelheads 1.00,000 1,16,000

The company is plesently wo.king at 50% capacib/. The sales value of
production at cunenr pric€s is Rs. 6,40,000. Ir is anticipated rhat a 5%
discount in the selling price will en.ble rhe compmy io improve its
conperiri!e position. thereby enablirg hro operale ar ?50i, cap6c;r.v

P.epee flexible budget for 5A% an<t 75% capacity. find out protii ed
give your reconr,'nendations to nanagement_

Q.2 wliat is Managemenr Audif Explain its sisnificanr & Scope.
OR

Attempi any one I

(i) Explain rypes ofReslonsibility Cenrer.
(ii) Explain techniques ofperfommce appraisat in briet


